


	What Happened?
The Aldham House Lane Steering Group was held on Thursday 25th August 2011 at 10am at Hudson Haven.
	So What?

· Housing Management Team Leader fed back on performance for the team
· Feedback given on estate walkabouts and future dates for the walkabout
· Top 3 actions were taken away from the meeting

· Housing Management Officers fed their patch reports to the group

· Requested referrals were made

· Concentrated on any Environmental Projects that the group would like to see the Devolved Budget spent on

· Agreed some projects to complete using the devolved budget

· Other organisations fed back their reports on work carried out in this area


	Was it value for money?
· 1 Housing Management Team Leader
· 1 Housing Management Officers

· 1 resident
· 1 Local Member

· 1 Tasking officer

· 1 PCSO
  
	What next?

· Housing Management Team Leader to get quotes for the projects which have been put forward for the devolved budget.

· Housing Management Team Leader to order some works to be done using the devolved budget money

· Housing management team to continue to meet performance targets for the area.

· Estate walkabout outcomes to be advertised on the website.

· Housing Management Team to make referrals to Neighbourhood Pride and report back to the next meeting

· To arrange for a bench to be installed in the area.


	
	
	
	


Title of engagement activity: Aldham House Lane Steering Group 25th August 2011 10am at Hudson Haven


Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











