


	What Happened?

The Housing Management Team Steering Group was held for Royston & Carlton, this is a regular 8 weekly meeting that informs residents of the work carried out in the area by Berneslai Homes Housing Management Teams. 

Details of team performance are discussed as well as emerging issues in the area and also the latest performance from the Safer Neighbourhood Team and the TARA. 
The allocation of the devolved budget was also spoken about.
	So What?

What happened – issues
The KES Project was discussed, this is a pilot scheme where Birds of Prey are being used as a diversionary activity for a youngster causing problems in the area, this is being run by the HMO
General nuisance issues were discussed in particular nuisance motorbikes 
Issues for the devolved budget were requested, the money can be used for fencing and environmental works
	Was it value for money?

Who attended
Housing Management Team Leader, the ASB Housing Officer, 3 Housing Management Officer, BMBC Tasking Officer 2 residents, 1 local member 
  
	What next?

Issues of nuisance will be followed up and investigations begun.

The nuisance motorbikes will be passed on to the SNT.

Any issues for the use of the devolved budget will be costed and brought to the next meeting.




Title of engagement activity: Athersley & New Lodge Steering Group Meeting 4th May 2011





Brief description of activity: Regular meetings in the community to discuss service priorities, BH performance in Estate Management issues, local issues/concerns and to agree how to spend local devolved budget





Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers.  Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































