


	What Happened?
The Cudworth Steering group meeting was held at Gt Houghton TARA Building on Tuesday 11th October 2011 at 10am.
Agenda Items were:

Welcomes and Introductions

Apologies

Minutes of previous meeting

Matters arising

Housing Management 

Estate Walkabout updates

Devolved Budget

SNT / ASB Update

AOB

Time and date of next meeting
	So What?

· The majority of the projects which had been agreed at the last steering group meeting have been ordered and will be completed within the next few weeks. 
· Although the barrier / gate at Lilydene was still awaiting the final quote before the work can be ordered.

· Housing Management Team Leader fed back on performance for the team for July and August 2011 
· The regeneration coordinator attended the meeting and gave a brief update on Sandhill Court, Gt Houghton
· The ASB Housing Management Officer had written a report on the work he had completed in the area since the last steering group meeting, this was discussed.
· Feedback was given on the estate walkabouts which had been completed.

	Was it value for money?
· 2 Housing Management Officers
· 1 Housing Management Team Leader

· 1 Neighbourhood Services supervisor

· 1 Area Manager

· 1 Regeneration Co-ordinator
· 4 Tenants
· 3 Local Councillors

The meeting lasted approximately 1 and half hours.

  
	What next?

· Cheryl to make sure the barrier at Lilydene is ordered.
· Housing management team to continue to meet performance targets for the area.

· Regeneration team to work with the resident from Sandhill Court, Gt Houghton who hasn’t found suitable accommodation
· Estate walkabout outcomes to be advertised on the website, the walkabouts for the area until the next meeting are
· Tuesday 25th October 2011 meeting outside the doctor’s surgery on Rosetree Avenue, Cudworth.
· Tuesday 8th November 2011 meeting outside the welfare hall at Gt Houghton



	
	
	
	


Title of engagement activity: Cudworth Steering Group meeting held on 11th October 2011





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











