


	What Happened?
The Cudworth Housing Management Team held their Steering Group Meeting at Grimethorpe on Tuesday 24th January 2012
Agenda Items were:

Welcomes and Introductions

Apologies

Minutes of previous meeting

Matters arising

Housing Management 

Estate Walkabout updates

Devolved Budget

SNT / ASB Update

AOB

Time and date of next meeting

	So What?

What happened – issues
· Housing Management Team Leader fed back on performance for Nov and Dec 2011.  Performance on 3 Yearly Visits in Dec was down.

· The Regeneration Co-ordinator attended the meeting and gave an update on Sandhill Court, Great Houghton.  All residents have now left and the property is in the hands of the Demolition company

· The ASB report will be included in the minutes

· Feedback on the estate walkabout on November 29th at Sidcop Road was given and the next walkabout date promoted.
 
	Was it value for money?
Who attended
· 1 Housing Management Team Leader

· 1 Neighbourhood Services supervisor

· 1 Regeneration Co-ordinator

· 5 Residents

· 5 Local Councillors
The meeting lasted approximately 1hour 45 minutes.
	What next?
· Photos to be taken of all the works completed from the devolved budget to show before and after.
· Housing Management team to continue to achieve performance targets for the area
· Estate Walkabout outcomes to be progressed and advertised on the website.  Next Walkabout is Friday 27th January 2012 Royd/Saxon area Cudworth, meet at Bow Street Council Office 3pm



Title of engagement activity: Cudworth Steering Group Meeting 24th January 2012





Brief description of activity: Regular meetings in the community to discuss service priorities, BH performance in Estate Management issues, local issues/concerns and to agree how to spend local devolved budget





Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers.  Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































