


	What Happened?
The meeting discussed local issues and agreed several action points for next meeting.
Followed standard agenda items 

Other departments were in attendance (BMBC North Area Partnership) as were 2 tenant representatives 
A representative from the Crime and safety Sub Group attended and it was agreed by all to amalgamate future meeting with the Crime and Safety Sub group Meetings to avoid duplication both in subject and those attending both meetings 
Eric Steer , Housing Management Team Leader ,  presented his housing management and performance report for period since last meeting
	So What?

· Positive feedback was given on the schemes Remedi had undertaken in our area.
· A boundary wall in poor condition at the rear of gate Inn leading to a footpath to South Cres will be reported to Building Control

· Eric Steer discussed Berneslai Homes approach to dealing with untidy gardens to ex council owned houses.

 
	Was it value for money?
Yes considered value for money 

HMO time 1 x £ 12/ hr for 3 hrs  annum
Team leader time at £ 17 per for 4 hrs x  6 times per annum

This includes 

One HMO in attendance 2 hours at meeting ,and 1 hour admin

Team leader 2 x 2 hours in attendance at meeting plus 2 hours per meeting admin and preparation


	What next?

2011/12 new changes to be implemented to make sure Steering groups are more accountable and share outcomes with wider community
At next meeting to provide feedback on action points in minutes 
Housing Management Team to seek to increase number of resident reps attending the meeting 



Title of engagement activity: Dodworth Area Steering Group 9th August 2011


Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











