


	What Happened?
The meeting discussed local issues and agreed several action points for next meeting.
Followed standard agenda items 

Other departments were in attendance (BMBC North Area Partnership , Environmental Regulatory unit ,) as were 3 tenant representatives 
A representative from Remedi was present and gave a presentation about the Youth Offending Team. They invited the meeting to suggest schemes for the youths to work on.
Eric Steer , Housing Management Team Leader ,  presented his housing management and performance report for period since last meeting
	So What?

· Agreed for Team Leader to seek prices for environmental improvement works to shrub beds at the front of Saville Road shops.
· Housing Management officer to refer condition of external paintwork to Saville Road shops to Asset management Team
· South road /South Cres: weeds growing on public footpaths and in verges to be reported to Highways Dept.
· Garage Site South Road , Gate Cres Community centre , Lea Royd Drying area – referrals to be made to neighbourhood pride team for overgrown bushes and weed growth to be addressed in these 3 locations 
	Was it value for money?
Yes considered value for money 

HMO time 1 x £ 12/ hr for 3 hrs  annum
Team leader time at £ 17 per for 4 hrs x  6 times per annum

This includes 

One HMO in attendance 2 hours at meeting ,and 1 hour admin

Team leader 2 x 2 hours in attendance at meeting plus 2 hours per meeting admin and preparation


	What next?

2011/12 new changes to be implemented to make sure Steering groups are more accountable and share outcomes with wider community
At next meeting to provide feedback on action points in minutes 
Housing Management Team to seek to increase number of resident reps attending the meeting 



Title of engagement activity: Dodworth Area Steering Group 7th June 2011





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











