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Employee of the Month – December 2011
WINNER:   The winning nomination was from Darren Asquith and was supported by Tony Griffiths (Housing Management Group Managers) who nominated Eric Steer, Housing Management Team Leader.  This nomination was linked into a few things as detailed below:-

· at short notice Eric met with the BBC to highlight issues that "right to buy" has had on estates, highlighting the lack of Social Housing and was personally interviewed whilst showing the reporter around the estate;

· in December completed a review of the Corporate Open Plan Policy;

· led on and what was involved in the development of the Recharge Policy;

· continues to develop and promote our approach on Hate Crime across the borough and promotes best practice;

· leads on the hard to let group and his involvement in voids generally that one outcome has resulted in us displaying "To Let" signs with some long term voids being let. In addition played a role in developing a script that we now include within the sign up pack as a learning outcome from a complaint that he was previously involved with. 

· works tirelessly to promote all of the above amongst other initiatives he is involved in such as the Junior Wardens which he has developed a number in his area and working with local schools in the area.

To summarise Eric always ensures he delivers not just within his own remit but adopts a wider approach in driving not only his Team and Section forward but that corporately things are always moving forward and improving.      
NOMINATION 1:
 

This nomination was from Gary Williams, Construction Services Manager, nominated Paul Tolson, Operations Manager, for the following reason:

Construction Services carry out extensive training programmes, not only for apprentices but for students who require experience and mentoring and who are studying through training agencies. Paul has overseen the placement, training and development of a lot of trainees over the past few years and this was seen as an area of strength by the IIP Assessor and the SHEF Inspection team. Whilst Paul oversees the training he also carries on within the team delivering his day to day duties of managing the workforce.  Recently Paul's hard work and professionalism was recognised by one of the training agencies that we work with when they wrote to our Chief Executive stating :

" During the last 24 months your maintenance depot has assisted 13 of our mature students.  The feedback from our students has been phenomenal, every candidate has said that the experience has been brilliant.  I would like to offer my congratulations to you and ask that you pass on my comments to your Gas Maintenance department.  I have dealt with Paul Tolson mainly and can say that as well as being a very dedicated ‘Berneslai’ manager, Paul is one of the nicest people that I deal with.  Paul is a consummate professional with a real passion for his work.  The leadership of this team clearly reflects in the quality of the Engineers that my Students have worked with. "

This type of response enhances the reputation of Berneslai Homes and is a wonderful testimony to the work that Paul and the Gas Servicing Team do.  Well Done Paul. 
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