


	What Happened?
12 Steering group meetings were held in the Hoyland area in 2010/11. These regular meetings discussed local issues, agreed priorities.
Other departments were in attendance as were several tenant representatives 
Attended by community reps from Hoyland
	So What?

· Agreed how to spend local devolved budget based on local concerns
· HMO/ Team Leader regularly feed back on performance and estate management successes

· Work in partnership with other departments to address ASB/ environmental issues
	Was it value for money?
HMO time 1 x £ 12/ hr for 1 ½ hrs 12 times per annum
Team leader time at £ 17 per for 1.5 hrs  12 times per annum

  
	What next?

2011/12 new changes to be implemented to make sure Steering groups are more accountable and share outcomes with wider community. 



Title of engagement activity: Hoyland Steering Groups 2010-11





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































