


	What Happened?
The Hoyland Steering Group meeting was held on 23rd may 2011
	So What?

· Agreed to obtain quotes for devolved budget schemes based on local concerns. These included – Hoyland Rd Bungalows parking safety works, Cloughfields road safety works, Sunrise Manor bin store, Springwood rd fencing, Shaftesbury Drive fencing.
· HMO/ Team Leader fed back on performance and estate management successes and other estate based issues
· The SNT gave feedback on ASB issues and successes in dealing with drugs.
· Discussed Environmental issues and problems with dog fouling in the Elsecar area.

· Feedback given on estate walkabouts.


	Was it value for money?
· HMO x1 (£12.00 per hour for 1.5hrs)
· HM Team leader x2 (£17 per hour for 1.5Hrs) – Team Leader from Cudworth observing.
· Tasking officer

· Councils Neighbourhood management officer representative. 

· X5 residents
  
	What next?

· Devolved budget quotes to be brought back to a future meeting for the group to discuss and agree priorities.
· Housing management team to continue to meet performance targets for the area.

· SNT and ERU to target hot spot areas where dog fouling is a problem.

· Estate walkabout outcomes to be progressed. Next walkabout is in Birdwell on 20th June2011



Title of engagement activity: Hoyland Steering Group Meeting 23rd May 2011





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











