


	What Happened?
The Hoyland Steering Group meeting was held on 5th March 2012
	So What?

· Devolved budgets schemes were discussed and a review of all the completed schemes took place. Ideas for next year were requested.
· A summary of the Berneslai Homes performance was circulated and discussed.

· The SNT reported on the recent metal thefts and follow up actions. Residents reported back on any issues in their areas.
· Hot spot areas for dog fouling were discussed.
· Area around Cloughfields and litter problems was raised as an issue.


	Was it value for money?
· HM Team leader 
· HM Officer

· SNT Tasking officer

· X4 Residents
· X1 Councillor
  
	What next?

· Environmental scheme suggestions to be brought back to future meetings.
· Housing management team to continue to meet performance targets for the area.

· Hot spot areas to be targeted
· Inspection of Cloughfields to take place regarding litter.




Title of engagement activity: Hoyland Steering Group Meeting 9th January 2012





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











