


	What Happened?
The New Lodge and Athersley Steering group meeting was held at the TARA Building on Mansfield Road, Athersley North on Wednesday 8th February 2012 at 2.30pm
Agenda Items were:

Welcomes and Introductions

Apologies

Minutes of previous meeting

Matters arising

Housing Management 

Estate Walkabout updates

Devolved Budget

SNT / ASB Update

TARA

AOB

Time and date of next meeting
	So What?

· All orders for the devolved budget for this financial year have been placed. Although the fencing close to the TARA office had not been completed.
· Housing Management Team Leader fed back on performance for the team for December 2011
· The yearly estate walkabout programme was given to try and increase tenant and resident involvement on these.
· The TARA will be celebrating their 40th year and it was suggested that this may be a way to promote them.
· There has been people knocking on the doors in the evening, it was suggested to setup a no cold calling zone or neighbourhood watch in the area.

	Was it value for money?
· 3 Housing Management Officers
· 1 Housing Management Team Leader
· 1 Resident
· 1 Local Councillor
The meeting lasted approximately 1 hour.

  
	What next?

· Cheryl to chase the order for the fencing near the TARA and take photos of all the work completed in the area
· Housing management team to continue to meet performance targets including 3 yearly visits. All Housing Management Officers have a target to meet each week.
· Walkabouts will be held on all the dates that have been arranged.
· Cheryl to discuss no cold calling zone and neighbourhood watch scheme at the next matrix meeting on Tuesday 21st February 2012 and feedback to the group.


	
	
	
	


Title of engagement activity: New Lodge and Athersley Steering Group meeting held on Wednesday 8th February 2012





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











