


	What Happened?
The Royston and Carlton Steering group meeting was held at Meadow Crescent, Royston on Monday 20th February 2012 at 10am
Agenda Items were:

Welcomes and Introductions

Apologies

Minutes of previous meeting

Matters arising

Housing Management 

Estate Walkabout updates

Devolved Budget

SNT / ASB Update

TARA

AOB

Time and date of next meeting
	So What?

· All orders for the devolved budget for this financial year have been placed. Although a couple of projects were mentioned that were not on the list.
· Housing Management Team Leader fed back on performance for the team for December 2011
· Chris Darby gave an update on ASB action that he has taken in the area.

· The TARA gave an update on the good work they are completing in the area
· Local issues were also discussed
	Was it value for money?
· 3 Housing Management Officers
· 1 Housing Management Team Leader
· 9 Resident’s
· 1 Local Councillor
The meeting lasted approximately 1 hour and 40 minutes.

  
	What next?

· Cheryl to get quotes for next years devolved budget on 2 projects that hadn’t been completed this year.
· Housing management team to continue to meet performance targets including 3 yearly visits. All Housing Management Officers have a target to meet each week.
· Walkabouts will be held on all the dates that have been arranged.
· Caroline Cromack to attend the next meeting and give a presentation on the Think Local Act Local results


	
	
	
	


Title of engagement activity: Royston and Carlton Steering Group meeting Monday 20th February 2012





Brief description of activity:  Regular meetings held in the community to discuss service priorities, BH performance in Estate Management issues, discussing local issues/ concerns and to agree how to spend local devolved budget





 Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers. Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget











