


	What Happened?
The Town Housing Management Team held their Steering Group Meeting at Honeywell Community Centre on Thursday 14th July 2011

	So What?

· Discussed and agreed the Environment Budget spend.
·  Further actions include getting second and additional quotes.
· Budget will be finalised prior to the next meeting by contacting members as agreed at the meeting.

· Discussed the condition and breakdown of lifts at the high rise

· Discussed cleaning at the high rise.

· Agreed that tenant representatives will get surveys completed at their social events and TARAs

· Shared performance report, no major issues, team on target.

· Discussed Lettings procedure and role of HMO within that.
 
	Was it value for money?
· 2 Local members
· Union St TARA reps

· Worsbrough Common TARA reps

· Honeywell TARA reps

· 1 Area Management team member

· 1 student work placement
  
	What next?
· To ensure the Devolved Budget is spent within the timescales.
· When we receive the agreed quotes we will contact the Steering Group members to finalise the Budget spend prior to the next meeting.
· Housing Management team to continue to achieve performance targets for the area
· Estate Walkabout outcomes to be progressed.  Next Walkabout is Honeywell Estate, 10am, 29th July 2011 meeting at the TARA office



Title of engagement activity: Town Steering Group Meeting date 14th July  2011





Brief description of activity: Regular meetings in the community to discuss service priorities, BH performance in Estate Management issues, local issues/concerns and to agree how to spend local devolved budget





Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers.  Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































