


	What Happened?
The Town Housing Management Team held their Steering Group Meeting at Honeywell Complex on 17th November 2011

	So What?

What happened - issues
· Mark McGee attended the meeting to discuss issues around Berneslai Homes mobility scooter policy.  
· An update was given on the Environment Budget regarding delays in placing orders and work completed.  There may be a small amount left so members are asked to put further projects forward for consideration at the next Steering Group in December
· As from 5th December 2011 Town Team will have a new Team Leader.  Paul Dawson was introduced and he will be arranging the new dates for the Estate Walkabouts and Steering Group.

· The group have asked for a copy of the cleaning specification for the high rise buildings

· The steps at the high rise are problem as they are a trip hazard.

· Rotating waste bins at Albion House have caused a problem due to the time this takes place and that they are made of metal
	Was it value for money?
Who attended
Director of Housing Management 
2 x Housing Management Team Leaders

1 x Housing Management Officer

3 x local members

1 x Honeywell TARA member

! x Area Partnership Manager
  
	What next?
· To ensure the Devolved Budget is spent within the timescales.
· Housing Management team to continue to achieve performance targets for the area
· Estate Walkabout outcomes to be progressed.  Next Walkabout is Wednesday 21st November 2011 and will be at the multi storey blocks
· The responses regarding mobility scooters will appear in the next minutes and this was agreed to be removed from the action plan
· Littering on footpath reported at the last Steering Group has been removed.
· Cleaning at the high rise buildings has not improved – to be taken back to the SLA and a copy of the specification will be made available to the Steering Group members.
· Steps at the high rise to be reported to performance and development
· Suggestion boxes at high rise have still not been removed, HMO to monitor
· An update from the Area partnership manager regarding littering from Take Aways has been requested.
· Cllr Birkinshaw will contact waste management regarding the waste bin rotation at the high rise.


	
	
	
	

	
	
	
	


Title of engagement activity: Town Steering Group Meeting 17th November 2011





Brief description of activity: Regular meetings in the community to discuss service priorities, BH performance in Estate Management issues, local issues/concerns and to agree how to spend local devolved budget





Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers.  Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































