


	What Happened?
The Town Housing Management Team held their Steering Group Meeting at King Street Sheltered Scheme on 2nd June 2011


	So What?

· Tasking Officer was able to answer questions on ASB in the Town area which he covers
· Officer also gave the meeting the current priorities that the MAAG are focussing on

· Informed attendees of the items that have been identified for the  Devolved Budget 
· Officer from Remedi spoke about what services they can offer to the area.  Residents identified projects that they can possibly be involved with.
· Housing Management Team to take action against tenants of garages not used for storing cars
· Housing Management Team Leader fed back on performance and estate management successes and other estate based issues
· A brief summary of the role of the Scrutiny Panel was given.
· Gained agreement from the Steering Group to be involved with community events to fulfil our local offer
· Feedback given on last Estate Walkabout
 
	Was it value for money?
· HMO x 1 for 1.5 hrs

· HM Team Leader x 2 for 1.5 hrs - team leader from Wombwell observing
· Tasking Officer

· 7 residents

· 1 Local member

· 1 Officer from Remedi
  
	What next?
· To ensure the Devolved Budget is spent within the timescales the next meeting will focus on this.
· Housing Management team to continue to achieve performance targets for the area
· Estate Walkabout outcomes to be progressed.  Next Walkabout is on the Honeywell Estate 27th July 2011 at 10am.



Title of engagement activity: Town Steering Group Meeting 2nd June 2011





Brief description of activity: Regular meetings in the community to discuss service priorities, BH performance in Estate Management issues, local issues/concerns and to agree how to spend local devolved budget





Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers.  Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































