


	What Happened?
The Town Housing Management Team held their Steering Group Meeting at King Street on 6th October 2011

	So What?

What happened - issues
· 4 items taken off Action Plan as complete
· Mobility scooters for tenants at the multi storey flats discussed
· Loft insulation in properties at Gawber discussed
· Littering on Honeywell
· Standard of cleaning at the multi storey flats discussed
· Notice boards for the multi storey have been paid for by Area Partnership arrangements for installing discussed
· Removal of suggestion boxes at multi storeys
· Littering from take away premises
	Was it value for money?
Who attended
Local members x 3

Union Street TARA members x 4

Area Partnership Manager
Housing Management Team Leader

  
	What next?
· To ensure the Devolved Budget is spent within the timescales.
· Housing Management team to continue to achieve performance targets for the area
· Estate Walkabout outcomes to be progressed.  Next Walkabouts are:
19th October 2011 Wood Street

16th November 2011 Kingstone

· Mark McGee to be invited to the next Steering Group to discuss the mobility scooter policy

· HMO to check up on progress of insulation

· Litter pick to be ordered from Neighbourhood Pride

· Cleaning issues to be sent to Service Level Agreement meeting
· Housing Management to order installation of notice boards

· Housing Management to order removal of suggestion boxes at multi storey’s

· Area Partnership to take the issue of littering from Take Away premises to the ERU



	
	
	
	


Title of engagement activity: Town Steering Group Meeting 6th October 2011





Brief description of activity: Regular meetings in the community to discuss service priorities, BH performance in Estate Management issues, local issues/concerns and to agree how to spend local devolved budget





Purpose/Expected outcomes: To agree local action plans to address local concerns in partnership with other service providers.  Report back on outcomes from Estate Walkabouts, matters raised at previous meetings and work ordered from devolved budget
















































































