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Welcome to our Strategic Plan 2021-31

Welcome to our updated Strategic Plan which sets out how we'll
deliver high quality housing, repairs, and maintenance services to
meet the needs of council tenants and leaseholders in Barnsley. This
plan has been shaped by the voices of tenants whose ideas and
feedback through consultations and surveys have guided its
priorities and direction.

When we set out the original plan in 2020/21, the housing and wider
world was in a vastly different place. As we came out of the COVID-
19 pandemic, we worked with tenants to develop an ambitious plan
for the future. This year, we've taken stock of where we are now, the
impact of factors including the pandemic, the cost of living crisis,
regulatory changes, and increased legislation affecting the housing
sector.

In light of these changes, we've worked with key partners, including
Barnsley Council, tenants, and leaseholders, to reset the priorities for
the next few years. While some things remain unchanged, our
commitment continues and we'll work with as many tenants as
possible to continue to improve services. We'll strive to be the best
we can be within the resources we have available, and to provide the
most efficient and effective services possible.

The revised plan covers the 5-year period from 2026-27 until 2030-31.
We retain our focus on keeping tenants safe and strengthening our
work around building and fire safety - this remains our first priority.

We know the impact a warm, safe, and secure home has on a
tenant’s physical and mental health and wellbeing. Good quality,
energy efficient, and safe housing helps people stay healthy and
provides a stable base to help achieve a decent quality of life.

We'll continue to collaborate with partners to maximise funding to
meet the requirement to have warm homes (Energy Performance
Certificate - C) by 2030.

As the new regulatory regime continues to expand with Awaab's Law
effective from October 2025, and the new Competence and Conduct
Standard for housing professionals from October 2026, our approach
is to be proactive, ensuring we meet all these requirements and
embrace the positive changes they will bring for tenants. The
consumer standard C1 judgement and feedback from the Regulator
of Social Housing (RSH) recognises we need to to work with tenants
and leaseholders to improve outcomes and services.

Thanks to everyone who has worked with us to develop the revised
plan. We look forward to the challenges and opportunities it brings,
ensuring we provide the best services we can to council tenants and
leaseholders in Barnsley.

berneslai

homes

Ken Taylor
Chair of the Board

Steve Feast
Chief Executive
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About us

Berneslai Homes is a Local
Authority Housing Company,
100% owned by Barnsley
Council, delegated to provide
services to council housing
across the borough.

Berneslai Homes is a company limited
by guarantee and is overseen by a
Board of Directors who attend Board
and Committee meetings regularly
throughout the year.

The implementation of policies and the
day-to-day running of the organisation
is delegated to the Chief Executive
and the Executive Management Team.
Our overall performance is reported to
the council on a quarterly basis.

We employ over 500 staff, of which
around 3% are apprentices. Many of
our apprentices go on to secure
permanent employment with us or our
partners.

We spend and invest wisely to achieve
value for money.

Tenants are at the heart of all we do.

N

Robust governance

We have strong and robust
governance, audited on a yearly
basis. We ensure clear
accountability, meet all regulatory
requirements, and align our
strategy with the council’s
priorities. We support effective
risk management, tenant
engagement, and value-for-
money service delivery.

Equality, diversity, and inclusion

Berneslai Homes is committed to
equality, diversity, and inclusion
by embedding fairness, dignity,
and respect across all services
and operations. We aim to
remove barriers, tailor support to
individual needs, and foster
inclusive communities where
everyone can thrive.

Co-regulatory tenant involvement

Our Board and Committee work alongside tenants
through a strong co-regulatory tenant engagement
model, providing multiple ways for tenants to
participate in decision-making. This ensures
customers are fully involved in developing, shaping,
and scrutinising services. Following our new
Customer Insight and Engagement Strategy and
RSH feedback, we've broadened our approach to
hear from more and different tenant voices,
improved feedback mechanisms, including
transactional surveys, and targeted work with the
Gypsy and Traveller community and young care
leavers. Complaints remain a key source of insight
for service improvement. We're working with Tpas
and tenants to strengthen our Engagement
Framework and will provide updates to the RSH.

“ Making our communities stronger

We'll foster vibrant and cohesive communities by
investing in safe, inclusive neighbourhoods where
people feel connected, supported, and proud to
live. Through strong partnerships and resident
engagement, we'll promote social inclusion,
wellbeing, and opportunities for all.
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The external
environment

Looking forward, there are several challenges we face, but
Berneslai Homes is committed to adapting to meet the
challenges.

We face tough financial constraints and at the same time we
must also respond to increasing regulation. We continue to see
significant changes in social housing regulation and policy.
Berneslai Homes will navigate these financial constraints and
regulatory pressures by driving efficiencies, strengthening
compliance, and prioritising high-impact actions to maintain
service quality.

The Social Housing Regulation Act came into force from April
2024 providing increased transparency and a stronger voice for
customers, and greater accountability for landlords for the
quality of the services we deliver. The introduction of Awaab's
Law will strengthen our approach to timely resolution of damp
and mould issues along with other health and safety hazards.
The new Law quite rightly embeds a culture of respect and
accountability.

We'll invest in our systems, training, and customer
engagement to ensure every home is safe and compliant with
the new legal standards. We're fully committed to meeting
these requirements and ensuring our services reflect the
standards and expectations set out in the legislation.

Berneslai Homes recognises the evolving landscape
and is committed to meeting and, where possible,
exceeding sector standards. We'll work nationally,
regionally, and locally to maximise income for Barnsley.

7

The Building Safety Act is an important part of our
future and is designed to ensure that housing providers
help people feel safe in their homes. A key area for us
is making sure that we're serving our customers and are
compliant with all the elements of the Act.

We're taking steps to cut carbon emissions and aim to
be carbon neutral by 2045. Our strategy includes
enhancing the energy efficiency of council housing
stock to meet EPC C standards by 2030 and reducing
our environmental footprint.

By improving the basics of homes first (like insulation
and windows), we can make properties more energy
efficient and environmentally friendly, which will
support residents in maintaining warm homes, lower
energy expenses, and help alleviate fuel poverty.

Additionally, we remain committed to minimising our
carbon footprint through optimising our vehicle fleet,
refining operational activities, and implementing
innovative renewable technologies.
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